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We don’t need 
another hero!



Strategic
stere “to spread” + agos “leader”

Collaborative
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Impact
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effect”

We need 
strategic, 
collaborative 
influence & impact



Large scale 
strategic collaboration 

Working together to spread leadership 
and generate a flow of positive impact.
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Attraction is 
stronger than 
resistance



Flow of 
Change



Convergence

We begin 
the journey 
together



Emergence 

Working together to spread leadership 
and generate a flow of positive impact.

Divergence



Emergence 

Working together to spread leadership 
and generate a flow of positive impact.Emergence
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Groups that took the change 
journey



Girl Scout 
National Convention



Madagascar 
Mining Company 



Latin American 
Conference



Singapore 
Facilitator 
Network 



Large Scale Change 
Consultants



Gila River Indian 
Community 

DEQ



Community 
Conversation 
on Immigration

Arizona 
Community 

Conversation on 
Immigration



National 
Conference on 

Dialogue & 
Deliberation



Worldwide Open 
Space on Open 

Space 



Israel
Change 

Consultants 



US Merchant 
Marine Academy 

Summit



Arizona State 
University
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Opening



Turn to your neighbor

Remember a time when you when you 
sensed that you were in right moment 
with the right people to collaboratively 
create real change. What steps did you 
and others take? What was the outcome? 

Please tell me that story.
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